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1. INTRODUCTION

Kai. Bapusaheb Patil Ekambekar Mahavidyalaya, Udgir is a well-established
educational institution that was founded in 2001 and is located in Udgir, District Latur,
Maharashtra. The college is managed and operated by Kai. Bapusaheb Ekambekar
Sevabhavi Sanstha, Udgir, which is a socially responsible organization committed to
promoting education among rural communities. It is a single faculty Arts College that is
situated in a rural areqa, and its primary aim is to instil values and life skills among rural

students that will empower them for social commitments.

The institution is dedicated to spreading education and preparing rural students
to face global challenges while developing career awareness and responsible citizens for
the nation. The college caters to the educational needs of students belonging to rural,
economically, and educationally backward areas. The college strives to promote the
educational, social, physical, and cultural development of its students. It also aims to
foster leadership and women empowerment in rural areas while uplifting the students,

their families, society, and the nation.

Recently, the college was accredited with a "B" grade (2.45 CGPI) by the National
Assessment and Accreditation Council (NAAC). This accreditation is a testament to the
college's commitment to quality education, and it serves as a validation of the efforts

made towards the betterment of rural education in Maharashtra.

Kai. Bapusaheb Patil Ekambekar Mahavidyalaya, Udgir is one of the respected
institutions that has been providing quality education to students from rural areas for
over two decades. With its vision to instil values and life skills among rural students, the
college has been instrumental in creating responsible citizens who are capable of making
significant contributions to society. The recent accreditation by NAAC is a testament to
the college's dedication to providing quality education and its commitment to the

betterment of rural communities in Maharashtra.
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2. VISION

“To Develop Values and Life Skills among Rural Students to empower them for
Socials Commitments”.

e To bring the Rural students in the Main stream and make them Responsible
Citizens by providing them Quality Higher Education.

e To empower women through education

e To help in the growth of students who are socially, economically & educationally
backward in this region.

e To empower the students morally, culturally and physically.

e To make the students disciplined and punctual citizens of the Country

4. OBJECTIVES

e To develop Leadership Qualities among the Students.

e To inspire Female Students to take Education.

e To inspire the students to pursue Higher Education

e To work for the development of the Students from the Rural Areas.

e To help through the Education to the Poor, Under Privileged Students to lead a
Successful Life.

e To develop Scientific Attitude among Students

e To inspire the students to take part in Social Activities
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5. SWOT ANALYSIS

Institutional Strengths

e NAAC Accredited with “B” (2.45 CGPI)

e Provides education to students from a rural, drought-prone area
e Majority of students are from SC/ST/OBC groups

e Positive interactions between students and staff members

e Well-established infrastructure

e Highly qualified faculty members

e Good communication with management and stakeholders

e Faculty members present and publish research papers

e Promotes students' overall development through co-curricular activities
e Dedicated team that works well together

e Spacious playground

e Campus under CCTV surveillance

e |SO certification: 1SO 9001:2015

Institutional Weaknesses

e Limited research opportunities as the college only offers graduate programs

e No hostel facilities for students

e Lack of representation on university boards or committees

e No P.G. courses or research centre

e Majority of students have to work to earn a living

e College is situated in a rural area, and most students migrate to the district
area

e Lack of funds and grants

e High dropout rate

e Indifference of parents and students towards higher education

e Single faculty (Arts)
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Institutional Opportunities

e Enough land available to expand in the future

e Implementing need-based extension programs

e Opportunities to collaborate with other organizations

e Obtain 2(f) and 12(B) status recognition and apply for various schemes

e Submit applications for both major and minor projects

Institutional Threats

e Competition from other educational institutions in the region and beyond.

e Insufficient government funding for the development of the college.

e Lack of job opportunities in the rural areas for the students after graduation.

e Increasing cost of education.

e The risk of losing students to other colleges or universities.

e The impact of the COVID-19 pandemic on the college's operations, including the
shift to online learning and the potential decrease in student enrolment.

e Limited opportunities for industry partnerships and collaborations in the region.

e Increased competition from online educational platforms and other distance

learning options.

6. LONG TERM GOALS (05 TO 10 YEARS)

As an educational institution, Kai. Bapusaheb Patil Ekambekar Mahavidyalaya, Udgir
has a responsibility to its students, staff, and the society it serves. Here are some long-

term goals that the college considers achieving in the next 5 to 10 years:

e Improve academic programs: The college aims to introduce new academic
programs, modernize existing ones, and improve the quality of teaching and
learning. By doing so, the college can provide students with relevant, up-to-date

knowledge and skills that prepare them for the changing job market.
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Increase student enrolment: The college aims to increase student enrolment by
promoting the institution's benefits and creating more awareness about its
programs. By attracting more students, the college can create a diverse student
community and increase revenue, which can be used to improve facilities and
services.

Expand infrastructure: The college aims to expand its infrastructure. This will
provide students with better learning environments and enhance the college's
reputation.

Enhance research work: The college aims to foster a research culture by
supporting faculty members to conduct research, publish papers, and participate
in conferences. This will improve the quality of teaching and learning and help
students to develop critical thinking and problem-solving skills.

Promote social responsibility: The college aims to promote social responsibility
by organizing events that raise awareness of social issues and encouraging
students to engage in volunteer work. This will help to develop socially
responsible citizens who can make a positive impact on their communities.
Foster collaborations with other institutions: The college aims to foster
collaborations with other institutions, and organizations. These collaborations
will help the college to access new resources, enhance the quality of education,
and develop a global perspective among students and faculty. Ultimately,
fostering collaborations with other institutions, and organizations will help the
college to achieve its goal of providing a high-quality education that prepares

students for the challenges of the 21st century.

Overall, these long-term goals will help Kai. Bapusaheb Patil Ekambekar

Mahavidyalaya, Udgir to provide quality education, enhance its reputation, and

contribute to the development of the community it serves.
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7. SHORT TERM GOALS (01 TO 05 YEARS)

Here are some short-term goals for Kai. Bapusaheb Patil Ekambekar Mahavidyalaya,

Udgir for the next 1 to 5 years:

e Enhance the quality of education: The college aims to improve the quality of
education provided to the students by enhancing teaching methods, and
introducing innovative pedagogical practices.

¢ Increase student enrolment: The college focuses on increasing student enrolment
by developing effective marketing strategies, improving the admission process,
and expanding outreach activities.

e Strengthen the faculty: The college aims to provide faculty members with
professional development opportunities, and create a conducive environment for
teaching and research.

e Develop infrastructure: The college focuses on developing the infrastructure of
the campus by improving the facilities, upgrading technology, and creating a
better learning environment for the students.

e Enhance research activities: The college should encourage and support research

activities among faculty and students.

By achieving these goals, the college will be able to provide quality education to its
students, enhance their employability, and contribute to the development of rural

communities.

8. ACTION PLAN FOR SCALING UP ENROLMENT OF STUDENTS
FOR UG COURSES

Action Plan for Scaling up Enrolment of Students for UG Courses in Kai. Bapusaheb
Patil Ekambekar Mahavidyalaya, Udgir:

e Develop a Marketing Strategy: Develop a comprehensive marketing strategy to
promote the institution among rural communities. This should include marketing

methods, such as billboards, posters, social media, and email campaigns.
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e Increase Outreach Activities: Organize various outreach activities, such as
community meetings, seminars, and workshops, to promote awareness about
higher education and the benefits of enrolling in the college.

e Offer Career Guidance: Provide career guidance to students, such as counselling
sessions to help them make informed decisions about their future.

e Upgrade Infrastructure: Upgrade its infrastructure, such as classrooms, labs, and
libraries, to provide a better learning environment for students.

e Expand Faculty: Recruit additional qualified and experienced faculty members to
accommodate the increased enrolment and to maintain the quality of education.

e Improve Admission Process: Streamline admission process and make it more
transparent and user-friendly to attract and retain students.

e Increase Student Engagement: Increase student engagement by organizing
various co-curricular and extra-curricular activities, such as sports and cultural
events to promote holistic development.

e Establish Alumni Network: Establish an alumni network to maintain a
relationship with its former students, promote loyalty and support, and attract

new students through word of mouth.

9. ACTION PLAN FOR INTRODUCING NEW PROGRAMS/COURSES

Here's an action plan for Kai. Bapusaheb Patil Ekambekar Mahavidyalaya, Udgir to

introduce a new program/course:

e Identify the needs and demands of the students and the job market. Conduct a
survey among students, alumni, and employers to determine the most sought-
after courses and programs.

e Conduct a feasibility study to determine the availability of resources,
infrastructure, and faculty for the new course/program. Evaluate the financial

implications and seek funding if necessary.
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e Hire qualified faculty members who have expertise in the new course/program.
Provide them with adequate resources.

e Establish the necessary infrastructure, including classrooms, labs, equipment,
and materials. Ensure that the infrastructure meets the requirements of the new
course/program.

e Create an admission policy and guidelines that outline the eligibility criteriq,
admission process, and selection criteria for the new course/program. Advertise
the new course/program and create awadreness among potential students.

e Monitor and evaluate the new course/program regularly to ensure that it meets
the expected outcomes and standards. Collect feedback from students, faculty,
and industry professionals, and make necessary adjustments.

e Create a marketing plan to promote the new course/program and attract
students from neighbouring areas. Use various channels such as social medida,

and local newspapers to reach out to potential students.

10. ACTION PLAN FOR SCALING UP ENROLMENT OF STUDENTS

FOR PG COURSES

Currently, Kai. Bapusaheb Patil Ekambekar Mahavidyalaya, Udgir does not offer
any post-Graduate programs. However, if the university grants permission for the college
to run PG programs in the future, the following action plan will be implemented to scale

up enrolment of students for PG programs.

e Identify the most popular and in-demand PG programs in the region and
conduct a survey to understand the preferences and expectations of students.

e Assess the availability of resources such as faculty, infrastructure, and funding
to support the new PG programs.

e Hire experienced and qualified faculty members who can deliver quality
education and support the academic and professional development of the

students.
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e Develop necessary infrastructure such as classrooms, labs, and libraries, and
ensure that the infrastructure meets the requirements of the new PG
programs.

e Create a marketing plan to promote the new PG programs and attract
students from the region and beyond. Use various channels such as social
media and local newspapers to reach out to potential students.

e Monitor and evaluate the new PG programs regularly to ensure that they meet
the expected outcomes and standards. Collect feedback from students,

faculty, and industry professionals, and make necessary adjustments.

11. ACTION PLAN FOR STRENGTHENING UG PROGRAMS

Here's an action plan for Kai. Bapusaheb Patil Ekambekar Mahavidyalaya, Udgir to

strengthen its undergraduate programs:

1. Provide faculty development programs:

e Organize faculty development programs to improve the quality of teaching and
learning.

e Conduct workshops on effective teaching methods, classroom management, and
evaluation techniques.

e Provide opportunities for faculty members to attend seminars and conferences to
keep up with the latest trends and developments in their respective fields.

2. Implement student-centric pedagogy:

e Adopt student-centric pedagogy that emphasizes active learning, critical
thinking, and problem-solving skills.

e Encourage students to participate in group discussions, case studies, and project-
based learning.

e Promote experiential learning through internships, field trips, and industry visits

3. Enhance infrastructure:
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e Improve the infrastructure of the college to support undergraduate programs.
e Upgrade classrooms, laboratories, and library facilities to meet the changing
needs of students and faculty.
4. Conduct regular assessments:
e Conduct regular assessments to evaluate the effectiveness of undergraduate
programs.
e Collect feedback from students, faculty members, and other stakeholders to
identify areas for improvement.
e Use the feedback to make necessary modifications to the pedagogy and
infrastructure.
By implementing this action plan, Kai. Bapusaheb Patil Ekambekar Mahavidyalaya,
Udgir can strengthen its undergraduate programs, provide quality education to students,

and prepare them for future career opportunities.

12. ACTION PLAN FOR STRENGTHENING PG PROGRAMS

Although Kai. Bapusaheb Patil Ekambekar Mahavidyalaya, Udgir currently does not offer
any Postgraduate (PG) programs, there is a possibility that the college may receive
permission from the university to run PG courses in the future. If such an opportunity
arises, the following action plan will be implemented to strengthen the PG programs at

the college:

e Conduct a thorough research: The college will conduct comprehensive
research to identify the most sought-after PG courses and the requirements
for offering these courses. The research will also analyse the availability of
resources, infrastructure, and faculty for the PG programs.

e Establish an academic committee: The college will establish an academic

committee comprising experienced faculty members and researchers to
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oversee the PG programs. The committee will be responsible for selecting
faculty members, and ensuring the quality of education.

e Upgrade the infrastructure: The college will upgrade its infrastructure to
provide facilities for the PG programs.

e Recruit qualified faculty members: The college will recruit highly qualified
and experienced faculty members who have expertise in the PG courses being
offered.

e Implement student support services: The college will implement various
support services such as academic counselling, mentorship, and career
guidance to assist PG students in their academic and professional pursuits.

e Monitor and evaluate the PG programs: The college will monitor and evaluate
the PG programs regularly to ensure that they meet the expected outcomes

and standards.

13. ACTION PLAN FOR ALUMNI ENGAGEMENT

Action Plan for Alumni Engagement at Kai. Bapusaheb Patil Ekambekar Mahavidyalaya,

Udgir:

e Identify and segment alumni: Create a database of alumni and segment them
based on their location, field of work, and year of graduation. This will help in
targeted outreach and engagement efforts.

e Establish regular communication: Initiate regular communication with alumni
through newsletters, social media updates, and email campaigns to keep them
informed about college news, events, and opportunities.

e Provide career guidance: Involve alumni in providing career guidance and
mentoring to current students. Alumni can also provide internships and job

opportunities for students.
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e Seek alumni donations: Reach out to alumni to contribute towards the college's
development and scholarship funds. Highlight the impact their contributions can
make on the institution and the students.

e Leverage social media: Utilize social media platforms like LinkedIn, Facebook,
and Twitter to connect with alumni, create alumni groups, and share college news
and updates.

e Engage the Alumni Association: Work closely with the registered alumni
association to plan and implement engagement activities. Involve them in

decision-making processes and utilize their resources and expertise.

14. ACTION PLAN FOR STUDENT PLACEMENT

Kai. Bapusaheb Patil Ekaombekar Mahavidyalaya, Udgir is a single faculty arts college
that currently runs only B.A. as its academic program. In order to enhance the career
prospects of its students, the institution has developed an action plan for student

placement.
The action plan includes the following steps:

e Identify student interests and career aspirations: The college will conduct
assessments to understand students' interests, strengths, and career aspirations.
This will help in guiding them towards suitable career paths.

e Career counselling: The college will provide career counselling to students and
assist them in making informed decisions about their future. This will include
guidance on higher education, vocational courses, and job opportunities.

e Skill development programs: The college will organize skill development
programs to enhance students' employability. These programs will focus on soft

skills, communication skills, and other essential skills required in the job market.
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e Internships: The college will encourage students to take up internships in their
chosen fields. This will provide practical experience and help in building a network
of contacts in the industry.

e Alumni network: The college will leverage its alumni network to provide
mentorship and career guidance to current students. Alumni can also provide job
referrals and internship opportunities.

e Entrepreneurship development: The college will encourage and support

entrepreneurship development among students.

By implementing this action plan, the college aims to equip its students with the

necessary skills and knowledge to excel in their chosen careers.

15. ACTION PLAN FOR ENHANCING ICT-BASED TEACHING-LEARNING
PROCESS AND INFRASTRUCTURE

e Assessment of Current Infrastructure: Conduct an assessment of the current

infrastructure and identify areas that need to be improved to facilitate ICT-based
teaching and learning.

e Faculty Training: Provide faculty members with necessary training to use various
ICT tools for teaching.

e Development of Digital Content: Develop digital content for the courses.

e ICT Infrastructure Development: Develop and upgrade the ICT infrastructure of
the college, including high-speed internet connectivity.

e Integration of ICT in Curriculum: Integrate ICT in the curriculum and develop
course-specific online resources such as webinars, video lectures, and interactive
quizzes.

e Technical Support: Provide technical support to students and faculty members to

ensure that they can use ICT tools effectively.
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Continuous Evaluation: Continuously evaluate the effectiveness of the ICT-based
teaching-learning process and infrastructure and make necessary modifications

based on feedback from students and faculty members.

By implementing these action plans, Kai. Bapusaheb Patil Ekambekar Mahavidyalaya,

Udgir can enhance the quality of education.

16. ACTION PLAN FOR IMPLEMENTATION OF SKILL-BASED AND VALUE-

ADDED COURSES

Action Plan for Implementation of Skill-Based and Value-Added Courses in Kai.

Bapusaheb Patil Ekambekar Mahavidyalaya, Udgir :

Conduct a Needs Analysis: Conduct a needs analysis among students and
stakeholders to identify skill-based and value-added courses that are relevant to
the job market and align with the vision and mission of the college.

Form a committee: Form a committee comprising of faculty members and
external consultants to develop the curriculum and structure for the identified
courses.

Develop the Curriculum: Develop a comprehensive curriculum that includes both
theoretical and practical aspects of the identified courses. The curriculum should
also include assessments, evaluation mechanisms, and certification criteria.
Infrastructure Development: Develop the infrastructure necessary to deliver the
identified courses effectively.

Promotion and Marketing: Promote and market the newly introduced courses to
the students, parents, and other stakeholders. Utilize various communication
channels to reach a wider audience.

Student Enrolment: Encourage students to enrol in the newly introduced courses.
Continuous Improvement: Continuously evaluate the effectiveness of the courses
and incorporate feedback from stakeholders to improve the curriculum, teaching

methods, and infrastructure.
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17. ACTION PLAN FOR ENHANCING ENROLMENT OF STUDENTS AND

FACULTY FOR OPTING ONLINE MOOC/SWAYAM COURSES

Here is an action plan for Kai. Bapusaheb Patil Ekambekar Mahavidyalaya, Udgir to

enhance enrolment of students and faculty for opting online MOOC/SWAYAM courses:

e Create awareness: Create awareness among students and faculty about the
benefits of online MOOC/SWAYAM courses. This can be done by organizing
workshops and seminars.

e Offer credit transfer: Offer credit transfer for MOOC/SWAYAM courses. This will
incentivize students to enrol in these courses and will also help them meet their
academic requirements.

¢ Integrate with the curriculum: Integrate MOOC/SWAYAM courses with the regular
curriculum. This will allow students to earn credits while learning at their own
pace.

e Provide technical support: Provide technical support to students and faculty for
accessing online courses. This can be done by setting up a dedicated IT helpdesk,
providing access to high-speed internet, and ensuring that necessary software
and hardware are available.

e Encourage faculty participation: Encourage faculty members to enroll in
MOOC/SWAYAM courses. This will not only enhance their knowledge and skills
but will also enable them to provide better guidance to students.

e Form partnerships: Form partnerships with reputed online platforms offering
MOOC/SWAYAM courses. This will enable students and faculty to access a wide
range of courses and will also provide opportunities for collaboration and
research.

e Monitor progress: The college should monitor the progress of students and faculty
enrolled in MOOC/SWAYAM courses. This can be done by setting up a monitoring

committee and regularly reviewing the progress of participants.
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By implementing this action plan, Kai. Bapusaheb Patil Ekambekar Mahavidyalaya,
Udgir can enhance the enrollment of students and faculty for opting online
MOOC/SWAYAM courses. This will enable students to learn at their own pace, acquire
new skills, and meet their academic requirements. It will also enable faculty
members to enhance their knowledge and skills and provide better guidance to
students. Ultimately, this will contribute to the overall development of the institution

and its students.

18. ACTION PLAN FOR IMPROVING COLLABORATION WITH INDUSTRY

Kai. Bapusaheb Patil Ekambekar Mahavidyalaya, Udgir , Udgir is a single faculty arts
college that aims to improve collaboration with the industry in the upcoming future.

Here's an action plan to achieve this goal:

e Identify potential industries: Identify potential industries in the region that can
provide employment opportunities to its students. This can be done by conducting
a market analysis and engaging with local industry associations.

e Develop an industry engagement strategy: Develop a comprehensive industry
engagement strategy that includes outreach activities, industry visits.

e Encourage industry collaborations: Encourage its faculty members to collaborate
with industry experts in their respective fields. This can be achieved through joint
research projects, workshops, seminars, and conferences.

e Establish an Industry Advisory Board: Establish an Industry Advisory Board
consisting of industry experts who can provide guidance and advice on the
curriculum, infrastructure, and other aspects of the college.

e Create Industry-focused workshops: The college should organize workshops that
focus on specific industries to provide students with a deeper understanding of
their operations and job opportunities.

e Organize Industry visits: The college should organize industry visits to provide

students with a practical understanding of the operations of different industries.
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By implementing these measures, the college will be able to improve its collaboration
with the industry, provide better employment opportunities to its students, and develop

industry-relevant skills among its graduates.

19. ACTION PLAN FOR IMPROVING RESEARCH BY FACULTY

Kai. Bapusaheb Patil Ekambekar Mahavidyalaya, Udgir is a single faculty Arts college
located in a rural area. However, almost 80% of our teaching staff holds a PhD degree,
reflecting our commitment to promoting quality education and research. Here's an action

plan for improving research by faculty:

Create a research culture: Create a culture that promotes research among the
faculty. Encourage faculty members to take up research projects, publish research
papers, and participate in national and international conferences.

e Establish a research cell: Establish a research cell within the college to support
research activities by faculty members. The cell could provide guidance, and
support for research projects.

e Organize research workshops: Organize research workshops to provide training
to faculty members on research methodology, data analysis, and other research-
related topics.

e Collaborate with other institutions: Collaborate with other institutions to
facilitate research collaborations and exchange of ideas. This could include
collaborations with other colleges, universities, or research institutions.

e Encourage interdisciplinary research: Encourage faculty members to engage in
interdisciplinary research that cuts across different fields of study. This will
promote innovation and creativity in research.

e Use technology for research: Encourage faculty members to use technology for

research activities. This could include the use of software tools for data analysis,

online resources for literature review, and other digital tools for research.
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e Promote research collaborations with students: Encourage faculty members to
collaborate with students on research projects. This will promote research skills

among students and also help faculty members to achieve their research goals.

20. ACTION PLAN FOR DEVELOPING RESEARCH INTEREST AMONG

UNDERGRADUATE STUDENTS

In order to develop research interest among undergraduate students, the following is the

action plan of our college:

e Conduct Research Workshops: We will organize research workshops to introduce
students to research methodologies and techniques. This will help students to
understand the basics of research and develop an interest in it.

e Encourage Student-Faculty Collaborations: We will encourage student-faculty
collaborations to promote research activities on the campus. Faculty members
can guide and mentor students, and help them with their research projects.

e Start Research Clubs: We will start research clubs that will bring together
students interested in research. These clubs will organize discussions, debates,
and other activities related to research, and will help students to network and
collaborate with like-minded individuals.

e Promote Interdisciplinary Research: We will promote interdisciplinary research
by encouraging students to work on projects that require inputs from different
disciplines. This will help students to develop a holistic understanding of complex
problems and come up with innovative solutions.

e Create Research Opportunities: We will create research opportunities for
students by organizing research fairs, symposia, and conferences. These events
will provide a platform for students to present their research work and interact

with experts from different fields.
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21. ACTION PLAN FOR CONTRIBUTION TO SOCIAL

AND ENVIRONMENTAL AWARENESS ACTIVITY

The college is committed to contributing to social and environmental awareness

activities, and here are some action plans to achieve this:

e Organize awareness campaigns: Organize awadreness campaigns on social and
environmental issues such as water conservation, biodiversity conservation, and
climate change. These campaigns could include workshops, seminars, and other
activities to create awareness among students, staff, and the community.

e Encourage community participation: Encourage community participation in
social and environmental activities by involving them in awareness campaigns,
tree plantation drives, and other community-based initiatives.

e Promote sustainable practices: Promote sustainable practices in the college by
implementing measures such as waste reduction and energy conservation. This
could be achieved by setting up a green committee comprising students and staff
to monitor and implement sustainable practices.

e Encourage research on social and environmental issues: Encourage faculty and
students to undertake research on social and environmental issues.

e Establish collaborations: Establish collaborations with NGOs, government
agencies, and other organizations working in the field of social and environmental
awareness. This will help the college to leverage their expertise and resources to

create a more significant impact.
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22. SPECIFIC OBJECTIVES AND EXPECTED RESULTS OF INSTITUTIONAL
DEVELOPMENT PROPOSAL (IDP)

Objective

To improve the quality of
education provided by the
institution

Expected Results

Improved academic performance of students,
higher student retention rates, increased number
of students enrolling in the institution, better
placements, and improved reputation of the
institution

To strengthen the faculty and staff
of the institution

Highly qualified faculty and staff members, better
teaching methodologies, effective administration,
and improved morale among faculty and staff

research and
of the

To enhance the
development activities
institution

Increased research output, higher visibility of the
institution in the research community,
development of innovative solutions to societal
problems, and establishment of research
collaborations with industry and academia

To improve the infrastructure of
the institution

Upgraded classrooms, labs, libraries, and other
facilities, better-equipped computer labs, internet
connectivity, and the establishment of smart
classrooms

To promote internationalization
and collaborations

Increased international exposure, collaborations
with universities and institutions abroad, cultural
exchange, and improved global ranking of the
institution

To improve the placement and
employability of students

Improved industry-academia linkages, better
placement opportunities, entrepreneurship
development, and increased opportunities for
higher education

To enhance the student experience
and support services

Improved student satisfaction, effective
counselling services, student support services,
career guidance, and extracurricular activities
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